
Making Forging History as One of America’s Safest Companies

You don’t become one of America’s 
Safest Companies overnight. So when 
Scot Forge was named one of 2014’s 
safest workplaces, it was well-earned 
recognition of the company’s years  
of dedication to improving their  
safety record.
Exceeding compliance, steeped in 
culture, engaged in safety, Scot Forge 
tied all of the required components 
together with SafeStart to form a 
safety program that stands out as 
much as the tartan fabric they pride 
themselves on. But it wasn’t always 
this way.
With 1.3 million square feet of 
manufacturing space across 3 Scot 
Forge facilities and 2 joint ventures, 
Scot Forge employs over 600 people 
and manufacturers open-die and 
rolled ring forgings in ferrous and 
non-ferrous materials for military 
submarines, nuclear facilities, and 
massive civil engineering projects 
like moveable bridges.  And in 
2010, a time when Scot Forge 
was experiencing frequent injuries 
resulting from a lack of situational 
awareness, the company decided   to 
add Safestart as a tool to boost safety 
awareness.

Little did the employees know that 
four years after adopting SafeStart, 
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forging facility to be named one of 
America’s safest companies by EHS 
Today Magazine. Along with 18 
other businesses in other industries, 
Scot Forge was presented with the 
prestigious award from EHS Today 
which honors companies that “provide 
a safe working environment for 
thousands of employees and serve 
as a point of reference for companies 
hoping to achieve world-class safety 
status.”
So what did the employees of Scot 
Forge do to deserve this award? It 
starts with a decrease in TIR from 5.0 
in 2010 to a rate of 1.3 in 2014. That’s 
a 73% reduction since SafeSart was 
implemented. The company ships over 
250 million pounds of forged material 
annually, and, in such a complicated 
and hazardous operation, achieving 
a reduction of that magnitude is 
impressive.
And the safety accolades don’t 
stop there. Scot Forge has also 
had an enviable number of injury-
free months, enabled employees to 

conduct a stunning volume of safety 
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As you’ll see, Scot Forge truly 
deserves their spot on the list of 
America’s Safest Companies—and it’s 
an award they earned through vision, 
focus, dedication to the SafeStart 
process and years of hard work.
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When Scot Forge was founded 
in Chicago in 1893 it was a small 
hammershop, and over the years it 
has transformed into an international 
forging giant. Despite a century of 
change, Scot Forge has remained a 
leader in the forging industry, in large 
part due to their status as a 100% 
employee-owned company… so it’s 
no surprise that its employees feel a 
sense of ownership over their work. 
When it comes to safety, the company 
spent years eliminating and controlling 
hazards and developing sound safety 
systems, but was still searching for 
ways to further improve personal 
accountability for safety among its 
employee-owners. 
A team of 18 employees took 
responsibility for implementing 
SafeStart in order to improve 
awareness of potential sources of 
injury. They believed that a program 
delivered by trained peers would have 
a powerful impact on all employees. 
And they were right.
Originally planned as a pilot 
implementation, the initial training 
session provided such overwhelming 
positive feedback that plans for a 
company-wide SafeStart rollout 
were  put into action. In just 8 short 
months, Scot Forge trained over 600 
employees at  3 sites and across 3 
shifts.
SafeStart quickly became a powerful 
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ways to incorporate it into daily 
operations became a routine activity. 
Soon after, SafeStart was integrated 
into the company’s Behavior 
Based Safety (BBS) process and 
maintenance work orders. Constant 
reminders of SafeStart concepts were 
also posted in conspicuous locations 
throughout the workplace. 

Conversations are an incredibly 
effective way to keep safety at the 
forefront of everyone’s mind and, 
in order to increase situational 
awareness, Scot Forge knew it 
needed to give its employees 
the necessary skills to conduct 
regular safety conversations and 
observations.
With SafeStart, Scot Forge 
employees:
�� share a common language
�� have a judgment-free way to 

comment on unsafe behavior
�� are empowered to initiate safety 

observations
�� are more comfortable having regular 

chats about safety
In other words, the program provided 
employees with the tools to have more 
effective conversations—and to have 
a lot more of them too.
Since September 2012, Scot Forge 
employees have conducted over 
40,000 observations that reinforce 
SafeStart principles. That’s 68 
conversations a day that seek to 
eliminate close calls and injuries. It 
also builds a remarkable safety culture 
in which workers know their peers are 
looking out for them and that everyone 
can initiate a frank conversation about 
behavior in (and out) of the workplace. 
The change in the employees’ 
attitude and behavior is clear. John 
McGillivray, Safety and Environmental 
Manager at Scot Forge, states, “I can’t 
tell you how many times someone 
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was about to do something this past 
weekend, and I thought of SafeStart 
and I didn’t do it/I changed how I was 
going to do it.’”



One of the ways Scot Forge tracks 
injuries is by calendar months. Going 
a full month without a recordable injury 
is a notable safety achievement, and 
every month in which someone gets 
hurt is a sign that there’s still more 
safety work to do.
In the 54 months before SafeStart, 
from February 2006 to July 2010, 
there was only 1 injury-free month at 
Scot Forge—which is less than 2% of 
the time. 
In the following 54 months since 
SafeStart was implemented, the 
company celebrated 16 calendar 
months without any injuries, a rate of 
nearly 30%. 
With SafeStart’s help, Scot Forge has 
increased their frequency of injury-free 
months by 1500%. And at the moment, 
75% of the company’s production 
departments have worked over a year 
without a recordable injury.

One major success factor is that Scot 
Forge has integrated the SafeStart 
process everywhere, from the shop 
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and SafeStart is as common as 
the company’s tartan plaid. Every 
employee relies on their SafeStart 
knowledge and skills to monitor and 
adjust their own actions and decisions 
while also using their increased safety 
awareness to look out for others. 
Even temporary workers are 
included in the observation/feedback 
process. One of the company’s 
plants is undergoing three major 
expansions and  it’s been noted that 
Scot Forge employees have been 
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contractors’ work habits. With a shared 
understanding that it’s in everyone’s 
best interest to speak up about safety 
concerns, Scot Forge employees 
quickly bring contractors into the fold 
whenever they notice unsafe behavior. 

This is just one of numerous signs 
that workers are using SafeStart to 
heighten their awareness of safety, 
not only for themselves but to protect 
others too.
In addition to seeing reminders of 
SafeStart throughout the workplace, 
Scot Forge’s upper management has 
been a constant source of support for 
the ongoing improvements in safety 
and continue to stress the importance 
���
	��	����������"�������������������
of every employee’s daily lives… both 
on and off the job.

How Many Months Without injuries?!

2006   2010  2014

18
17
16
15
14
13
12
11
10

9
8
7
6
5
4
3
2
1

Before SafeStart After SafeStart

Scot Forge: Injury-Free Months Comparison 



Leadership
Proactive EHS leader 
Strong management team
Leadership participation in 
safety training

Exceptional safety is the result of a well-rounded system. With SafeStart, Scot Forge is able to weave the different 
elements of safety together in a tight-knit safety program. Here are the major components that make up the safety 
fabric at Scot Forge—and can be found in every successful company safety program. 

The Fabric of Safety

Engagement/Awareness
Employee engagement
Sense of personal accountability
Situational awareness 

Observation/Language
A common safety language
Positive safety communications
Culture of looking out for each other
Frequent near-miss reporting 

Compliance
Meets all compliance measures 
Identifies and eliminates hazards
Stays up to date on all new regulations 
Employees comply with rules 
& regulations
 

Human Factors
Addresses common human  
factor hazards
Employees learn from past errors  
& incidents
Addresses off-the-job injuries 

Business Integration
Integrates safety into operations, 
all departments
Integrates human factors into safety 
management systems
Extends to contractors

Every blue checkmark denotes an element of corporate safety culture that 
SafeStart is designed to improve. As you can see, a lot has gone into developing 
Scot Forge’s truly exemplary safety program—and with strong leadership at 
the top, SafeStart was able to help Scot Forge transform its safety culture into 
something truly remarkable.
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it into daily operations became a routine activity. 

268005  Repair Order  P a g e 1

 SAFETY HAZARD REDUCTION
 PRIOR TO PERFORMING THE TASK(S) AS LISTED ON THIS WORK OERDER/PM, IDENTIFY ALL POSSIBLE HAZARDS RELATED TO  
 THE TASK THAT COULD
 BECOME A POTENTIAL INCIDENT. USE THE SAFESTART GUIDELINES TO HELP TO IDENTIFY THE RISKS.
 1)

 2)

 3)

 4)

 5)

 IDENTIFY THE METHODS TO BE USED TO REDUCE AND/OR ELMINATE THE HAZARDS LISTED ABOVE:
 1)

 2)

 3)

 4)

 5)

 WORK COMPLETED SIGN-OFF ___________________________________________________

Work Order Description Unit Number Equipment Description

REBULT DIE LOCKS 6P0020 PRESS SMS 3000 TON

Order
Date

Order Time WO print date Service
Provider

Plan Date Requested Date

12/17/14 04:06:00 944

Originator Assigned To 1 Assigned To 2

BUENO, ROGELIO BUENO, ROGELIO
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Huge decreases in injuries coupled 
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just two of the reasons that led EHS 
Today to recognize the company 
as a national leader in safety; Scot 
Forge is a clear demonstration of how 
SafeStart can transform a company’s 
safety performance. 
 Overall, the company believes 
SafeStart has demonstrated that it is 
a phenomenal tool to build a higher 
level of employee engagement and 
reach the high-hanging fruit that is 
left when a company has achieved 
compliance and eliminated blatant 
physical hazards. McGillivray puts it 
simply, “[Safestart]  is one of the best 
tools I have found to create a culture 
that drives towards achieving  zero 
incidents.”

www.safestart.com 
SafeStart, a division of Electrolab Limited
335 University Avenue, Belleville, ON K8N 5A5
Toll Free: (800) 267-7482 Fax: (613) 962-0284

Copyright © 2014 by Electrolab Limited   
All rights reserved
Printed in Canada

The Price of Safety

Every success has its price, and 
becoming one of America’s Safest 
Companies has required a great deal 
of effort from everyone at Scot Forge. 
But 4 years after implementing the 
SafeStart process, the company is 
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the new safety program.
When you compare the number 
of injuries in the four years prior to 
SafeStart to the injury rate after the 
program was rolled out and multiply 
that with the average cost of an injury 
at Scot Forge, the company estimates 
that “beyond the avoidance of harm to 
�������
�����������
	�	���
�����	���
from avoiding medical costs and 
settlements is valued at $868,000.” 
That’s an average medical and 
administrative savings of $217,000 per 
year. And this doesn’t even account 
for the added value of avoiding injury-
related production slowdowns, the cost 
of replacing a skilled employee with 
a less-experienced stand-in, or the 
difference in workers’ compensation 
rates. 
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